Seven Ways to Get Your
Site 1n Shape

October 25, 2013




First, a little about me.

 Publishing is the common thread of my career—
I've been an editor, author, Web director, and
Web designer (pretty much in that order).

- I've worked with dozens of authors, publishers
such as Chronicle Books, Harper Collins and
agents like Frances Goldin Literary Agency.

« I've seen how a well-designed site can elevate an
author’s work in a variety of ways.

- For a Web platform, I work primarily in
WordPress (and highly recommend it).




A few reasons why your site

probably needs a tune-up

« You launched it more than 2 years ago.
- And... you haven’t updated it since.
« There is missing or outdated content.

- When you Google your name or your book titles,
you don’t come up on the first page.

« It’s in Flash (shudder!).

- You aren’t using social media—or if you are,
social media isn’t integrated into your site.

 Your publisher isn’t providing the marketing
resources it once did.



Bluntly put...

Taking control of your online
presence will help you connect
with readers, increase sales,
and propel your career
forward.




Tip One:
You are a writer. So write
your site content.




Avoid marketing copy

- ] often find authors sites that have content cut-
and-pasted from their publisher’s marketing
materials.

 Your site is another opportunity to bring your
voice to your readers.

- Everything from the author bio to the homepage
copy should be crafted by you.




ABOUT BOOKS VIDEOS

About Bob

“He spends a lot of time looking out the window,” read one of Robert
Forbes’ seventh grade report cards. Even so, he managed to graduate
from school and university, and joined the family business in 1975

where he now serves a Vice President as well as president of the
lifestyle magazine ForbesLife. After twenty-five years in New York
City and six in London, he and his wife currently reside in Florida. He
enjoys his work, writing poetry, and he still cherishes time spent
looking out windows.

Robert L. Forbes Author bio: robertlforbes.com



LISAHAZEN

DESIGN & EDITORIAL

Personal

A friend once asked me, “Doing Web design must be tough. | mean, you have to sit in front
of a computer all day.”

When | thought about it, | realized this is what | would be doing anyway. | love it. | love
seeing the democracy of information online (admittedly, much of it is crap, but it's nice to
see what turns up), see news as it's breaking, and experiment with the different things the
medium can produce.

| choose to do everything from my food shopping to my banking to listen to the radio
online. | don't keep photo albums anymore, | just post them all online. | write and read
blogs, and usually prefer email to phone calls, and | even watch TV shows I've downloaded
on my iPad while at the gym.

Just because | would be doing Web design even if | wasn't getting paid for it doesn't mean
that | do it for free. But it does mean that | will love doing it. which means my clients get
work that is inspired, creative, meticulous, and clean. | work from home with NPR piped in
through my computer.

A few years ago, | relocated from the San Francisco Bay Area to Chicago, IL. 1 livein a
charming house that is more than 100 years old with my creative genius husband,
precocious second-grader, indomitable pre-schooler and mangy mutt. | do break away from
the computer screen sometimes and when I do, it usually has nothing to do with
computers.

| love being outdoors, exercising, cooking, reading and watching really lousy television.
Earlybirds, take note that | teach spinning at the Irving Park Y at 6am on Tuesdays and
Thursdays. | also teach yoga various places.

What I'm Reading
The Coldfinch

What I'm Listening To
Beyoncé

What I'm Watching
Friday Night Lights
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BEYONCE

Buddy Garrity himself
doesn't like this show as
much as | do.

If | wasn't a Web Designer,
I'd totally want to be
Beyoncé.

Boris might be my favorite
fictional character.

My own Personal Page at lisahazen.com

Contact

Lisa Hazen Design &
Editorial

Owner

3915 N Kilbourn Ave.

Chicago, lllinois 60641
USA

312-810-1321
lisa@lisahazen.com

On Social Media
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Lena Dunham’s “About the Ather” page: lenadunham.com



Tip Two:
Get Comfortable with
Social Media




Social media is less scary than you

think it is

- Even if you don’t like social media, you should be
on it.

 Social Media is an easy and free way to connect
with your readers.

- When people “like” your Facebook page or
follow you on Twitter, they are inviting you into
their personally curated online world.

- Commit to posting at least once a week to keep
your content fresh.




Vicky Vlachonis ...

Pain Expert and
The Body Doesn'G Lie

A %0y Pragram v END CHRONIC PADY
] y f ot BECOME POMTIVELY RADRANT

Vick
\L‘L!j_;)j ViachonisTMSc Ost© IC g\/locl“S
Autt

iy Liked v + Following | W Message @ eee

Timeline About Photos The Body Doesn't Lie More ~

PEOPLE > Status || Photo/Video  [] Q&A, Event + A~
67,336 likes ﬁ What have you been up to?

Cari Linden, Laina At HarperOne and Laina Adler like
this.

@  Vicky viachonis MSc Ost
b o

Jumping on the #trampoline is so much #fun and great for your cardiovascular
#health. The mini-trampoline can also improve your balance and coordination.

Find New Customers )
#Jump away! #exercise

Connect with more of the people who
matter to you

ABOUT >

Vicky Vlachonis is a pain expert with a Masters of
Science in Osteopathy. She is the author of The
Body Doesn't Lie, now available:
www.vickyvlachonis.com

http://www.vickyviachonis.com/

Author Vicky Vlachonis: vickyvlachonis.com
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John Green's Twitter @johngreen



vlogbrothers j@hln gLr ee‘tn bio / contact

events foq
new york times bestselling outhor

books Ebola: What IS Terrifying
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PAPER \l In which John discusses the ebola cutdeeaks in he United Staes. Nigeria, Stema Leooe,
TOWNS Guinea, 3ad Liberia, and bow best to deal with them, Sources and rescurces below

This Bconoesist sloy is & great inrodection 10 where we stand with the epademic
hapiwww econom st comy/news insernacional 2 162551 1 chola epdemc- west-afnica poses
catastrophic-threat-region-and coddd- yet

WILL GRAYSON

WILL GRAYSON The WHO's weekly situation report update: Mip:Vapps w ho st/ inisMtstream/ 1 06651 36645
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THE FAULT
In Oovt STASS Onfars expresses concern that chola cousld be "the definitive busaninwrian disaster of our
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John Green's site: johngreenbooks.com



Tip Three:
Get Comfortable With
Self-Promotion




Your site is no place for humility

* Include all your (good) press. If you spent time
on a best-seller list, mention it.

- Make it clear how to buy your books.

- Set up affiliate accounts with online retailers to
get your cut.
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J was a

REALLY GOOD MOM

before 9 had kids

I T I I

CONFESS YOUR DIRTY
LITTLE SECRETS HERE
And see what other moms are
rovealing..,

DIRTY LITTLE SECRETS

Watch a video of Trisha and Amy on the Todey Show!

==
Word of
mom

ARCHIVE
October 2013

April 2013
March 2013
January 2013
December 2012
November 2012

Authors of Dirty Little Secrets From Otherwise Paerfect Moms' Offer Advice on Getting October 2012
Kids Past Common Speed Bumps

May § — GoodNites(R) Brand loday declared May “Posiive Parenting Month,” teaming up September 2012

ReallyGoodMom.com



Tip Four:
Invite Visitor Interaction




Your site is an opportunity to

connect with readers

 Consider the different ways you can make that
connection.

« Include an FAQ section.
 Post a discussion guide.

» Consider a blog—and enabling (approved) blog
comments.

- Make it easy to find your contact information.

 If you are feeling really daring, you can offer to
Skype with readers in a discussion group.




SUBSCRIBE! My current emphasis: how 1o make good habits and break bod ones (really) S
THE HAPPINESS PROJECT 3

HOME ABOUT BOOKS HABITS TIPS & QUIZZES * GET STARTED & DOWNLOADS * SHOP

Want 1o get the "Moment of Happiness*? A daily happiness guotation in yowr inbox. Sign wp here *

Your Hoppiness Project  Join AGroup  Happiness Downloads

Your Happiness Project

Y <
a

Identify your aims

The First Splendid Truth will help you ideatify arcas 10 tackle in your Happiness Project.
Ask yourself:

How we can make bome & place of

» What makes you feel good? What gives you joy, energy, fun?

» What makes you feel bad? What brings you anger, guilt, boredom, dread?

» What makes you feel right? What values do you want your life to reflect?

» How ¢an you build an atmosphere of growth —whese you lears, explore, build, seach, help?

Gretchen Rubin

Cretchen Rubis b one
of the most thought-
provoking ad
infiuoncial writers o
Dadits and happiness.
Her books Happier mt

N

GretchenRubin.com




NewsAndPews.com
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FrRom HarperOne

SUBSCRIBE

NEWSLETTER ARCHIVE

O u r B I 0 Compelling News and Articles of Interest
g specifically for the Christian Community
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PETER ENNS

An Excerpt from The Zimzum of
Love by Rob and Kristen Bell

OCTOBER 9, 2014

We're for marriage, and we want to give you a new way of
understanding marriage. We call this way The Zimzum of Love. Which of
course raises the question, what's a zimzum? Zimzum (originally
tzimtzum) is 2 Hebrew word used ...

read more »

Daring to Tell the Truth About the
Bible

OCTOBER 9, 2014

In Deuteronomy 34, Moses dies. This was a problem. As a new convert,
was an “all-in" evangelical, even attending an “inerrancy” weekend
conference where | was indoctrinated into the belief that God's people
(us) were in 2 war with ...

read more »

The Greatest and Oddest Book Ever
Written

AUGUST 25, 2014

Imagine the most valuable book you have ever encountered, one that
you cherish so much you wish everyone would read it. What would you
take as a sign of its worth and prestige in the world? That it remains a ...
read more »

USRS What's “Left Behind” by Doomsday
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BLOG SPECIAL OFFERS

Category
From the Author
From the Editor
In the News

Looking for Your Group's Next
Book?

Other
Sneak Peek

Archive
October 2014
August 2014
July 2014

June 2014

May 2014

April 2014
March 2014
February 2014
January 2014
December 2013
November 2013
October 2013
September 2013
August 2013




Tip Five:
Make It Easy To Get Your
Work Reviewed




Courting the media

- Many reviews never get written because the
journalists don’t have the information needed to
write reviews.

 Include a press room on your site.

 Include both a long and short author bio (written
by you, not your publicist).

 Include a press release, including a version as a
PDF.

- Downloadable hi-res images for print and Web.




MY RECENT MEMOIR

THE JILL AND JULIA SHOW
LETTING GO OF GOD
GOOD SAID HA!

IT'S PAT: THE MOVIE
SATURDAY NIGHT LIVE
VIDEO SELECTIONS
CONTACT

W Ll

s ook, "W I3 Nt One Thing, Ifs Your Mother'
i Aprt 2012

[pre—

Copyright 2014 © by Juka Sweeney | Al Rights Reserved | Site by Lisa Mazen

Press Page for JuliaSweeney.com
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ADMISSIONS ESSAY BOOT CAMP  &irecolizce orvour preans

ABOUTTHE AUTHOR EXCERPT THE BOOK REVIEWS CONTACT FOR THE MEDIA

- ADMISSIONS

' ESSAY

BOOT CAMP

—
HOW TO WRITE YOUR WAY
w10

ELITE COLLEGE
OF YOUR DREAM

BUY THE BOOK

WHAT KIND
OF STUDENT
ARE YOU?

TAKE THE QUIZ

AdmissionsEssayBootCampBook.com



Tip Six:
Fully Utilize the Web
Medium




The Web can do things that

print can’t

 Let the Web bring your work to life in the
printed page can't.

 Video and audio have never been easier to use.

- Take advantage of dynamic content.

- Make it easy to contact you in the way that you
prefer to be contacted.




JOHANNA STEIN

............ FINE JOCULAR EFFORTS rrrreenens

ABOUT BOOKS + WRITING VIDEOS NEWS + REVIEWS MOTHER-EFF'ED BLOG CONTACT

MomHead

A whole new perspective on motherhood...

(D) oam(s] (P

Related Videos:
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MomHead on Jojostein.com



MARISHA PESSL NIGHT FILM TOUR BUZZ BLOG

Scan select images in the novel with the Night Film Decoder app to unlock
exclusive multimedia content.

NIGHT FILM With the free Night Film Decoder you can enhance your Night Film experience.
Interactive touch points buried throughout the text of the book will unlock extra

HOW THE APP WORKS content on your smartphone or tablet.

Press SCAN and hover your
Gevice over any Image from
Night /il with this Bled kmage.
You will uniock extra shetos

I Download from the iTunes Store
‘ ‘ U ‘ E | HH l Download from Google Play
{ i

®© 00

If you have a device with a rear-facing camera (connected to WiFi or a cellular
network), please follow these steps to access the bonus content:

- Download the free Night Film Decoder app from your app store.

- Install the Night Film Decoder on your device.

- Search for the bird image above in select illustrations throughout Night Film.
When you see it, launch the app on your device and scan the illustration with the
rear-facing camera on your device until a Play button appears on the screen. Hint:
Not every one hides a secret.

- Press the Play button and enjoy.

* Works with any version of the book—both print and eBook.

App for NightFilm: MarishaPessl.com




SARAPARETSKY ABOUT BOOKS NEWS

PODCASTS

« Older Podcasts
£.) RSS Feed for Podcasts

A Taste of Life, Part One

Click below 1o Isten % author Sara Paretsky read from A Taste of Life. Part 1 of 2,
A Taste of Life, Part One

© Share/Save 3 ¥ =

A Taste of Life, Part Two The cold that winter ate into our bones.

Click below 10 Isten % author Sara Paretsky read from A Taste of Life. Part 2 of 2. You can'[imagine, |ivingwhereyoutuma
R dial and as much heat as you want glows
P NEMU from the radiator, but everything in
SR England then was fueled by coal and

there were terrible shortages the second

Critical Mass, Chapter 1 R Total Recal

Click below 10 isten %0 author Sara Paretsky read from Crilical Mass, Chapler 1.

Critical Mass, Chapter 1

© Share/Save [} ¥ =»

Critical Mass, Chapter 2, Part 1

SaraParetsky.com Podcasts



Tip Seven:
Give Away Content




When you give away content, it

pays off

« There is a common (and understandable)
reluctance to giving away content for free.

« Preview the first few chapters and you will draw
in your readers, leaving them wanting more.

 Your site is an opportunity to include
information that didn’t make it into your book.




00600 Vicky Viachonig s e
MSc Ost. / Pain Expert and Author of The Boay Doesn’t Lie

about vicky the book pain faqs news blog contact / for media

Copyright © 2014 by Harps Media LLC
Site design by Lisa Hazen

VickyVlachonis.com FAQs



S A R A PA R ETS KY ABOUT BOOKS NEWS EVENTS BLOG CONNECT

CRITICAL MASS EPILOGUE

Readers and V | hersell often are frusirated at the conciusion of one of her adh e the don'Y face encugh justice. | folt Shat at the end of Critcal Mass, but
the book was complede in a Bevary way, and adding 10 it would have ruined the This y new heve for M. shows what happ after
Critical Mass encled. Spodler Alert. Don'Y read this if you haven'? read Critical Mass —if roveals many dedalls about Bhe novel. You can downioad s excopt 83 8 POF and pont
it heve: Beyond the Ending.

Beyond the Ending: Is it Justice?

| hit the street, arms over my head, when | heard the report. Thunder may sound ke a gunshot, but a rifle never sounds ke anything oise: you know a weapon has been fired.

Pecple wore screaming and diving for cover. Twenty-Sixth and Calfornia Is lousy with cops and shent!'s deputies; they were already swarming. outitiod with rot helmets and
assault weapons.

When | dnt hear any more shots, | got cautiously 1o my inees and shuffied 10 the curb, huddiing behind a parked car. | couldn tell where the shot had come kom, or # anyone
had beon hit, but the thicket of cameras outside the courthouse, waling for the verdict in linois . Cordel Braen, was rained 0n the ot steps. That was whare the cops wese

Y, nubber aling as swervod away from e paddng stip. The driver stuck his head cut the window %0 swear at me. He had special state plates, some
doputy Of Prosacutr who could pik by the Courthouse and wasind 10 ren over lowifes in s pat.

“You'd betsor got cut of hare before the road s Hocked of." | said, gating 10 my feet, but my advics Came %0 Latn: squad Cars, their goose homs ng angrily, wore 9
al the noar the and jals. They also were covering the exit 10 the parking garage across from the courts. | was going 10 be here for a while, so | went
Back 10 the west side of the $290et, wheso the Camess &5 COPS ANd everyone olse were [a=med. A crowd was staring 10 buld, Sheril's deputios bogan bringing up sawhorses
10 cordon them awary.

When the police cleared a path for an amb orew, | the as lar as the television cameras. Murray Ryerson had Global &
lot him cover e trial, He's six-1our, with sed hak, easy 10 Spot. | used the bruising eibows I'd perfecied with my hockey plrying cousin 10 force peopie ot of my way.

“What hagpened?” | asked.

Musray glanced &t me Dt kept speaiing into his microphone. “Just moments alier the jury deciared hien not guilly on all 2ut 0ne of wenty-3even cousts of a criminal iscictment,
Cordel Breen crumpied on the stairs In front of the Cook County Criminal Courts, an apparent victim of a g An 2 crew s on the scone. Global News will keep
You updated as events uniold.

SaraParetsky.com Critical Mass Epilogue



French Children Don't Throw Food Excerpt: PamelaDruckerman.com



Journalist & Author

BYLINES

CONTACT

French Children Don’t Throw Food Excerpt

When my daughter is eighteen months old, my husband and | decide to take heron a
little summaer holiday. We pick a coastal town that's a few hours by train from Paris,
where we've been living (I'm American, he's British), and we book a hotel room with a
crib. She's our only child at this point, so forgive us for thinking: How hard could it be?

We have breakfast at the hotel. But we have to eat lunch and dinner at the little seafood
restaurants around the old port. We quickly discover that two restaurant meals a day,
with a toddler, deserve to be

their own circle of hell. Bean is briefly interested in food: a piece of bread, or anything
fried. But within a few minutes she starts spilling salt shakers and tearing apart sugar
packets. Then she demands to be sprung from her high chair so she can dash around
the restaurant and bolt dangerously toward the docks.

Our strategy is to finish the meal quickly. We order while we're being seated, then we beg
the server to rush out some bread and bring us all our food, appetizers and main
courses, simultaneously. While my husband has a few bites of fish, | make sure that
Bean doesn't get kicked by a waiter or lost at sea. Then we switch. We leave enormous,

apologetic tips to compensate for the arc of torn napkins and calamari around our table.

On the walk back to our hotel we swear off travel, joy, and ever having more kids. This
“holiday” seals the fact that life as we knew it eighteen months earlier has officially

PamelaDruckerman.com
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SAME DOOKC: US AND UK VERSIONS

"Marvelous.. Like Julia Child,
who translated the secrots of
French cuisine, Oruckerman has
investigated and distilled the
essentials of Fronch child-
rearing” ~NPR

“rve boen a parent now for more
than eight years,
and—confession—I've never
made it all the way through o
parenting book. But | found
Bringing Up Bibé to be
irresistible.” * - Slate

“Self-doprecating. witty,



Connect with me:

lisahazen.com
lisa@lisahazen.com
@lisabagg
www.facebook.com/
lisahazendesign




Questions?




For a PDF copy of this
presentation, visit
lisahazen.com and look
under NEW &§ NOTABLE




